
 

Core Visit Programme 2020/21 
Visit 2: Spring Visit (During Partial School Closures) 

Shoreditch Park Primary School 
Headteacher: Penny Smith 

Adviser: Stephen Hall  

Date of visit/call: 10th February 2021 
Time: 9:30- 10:45am 
Staff seen/Spoken with:  Penny Smith (HT), Rachel Cleverton (DHT/ Interim HT), Alix 
Bevington (AHT), David Cunnelly (AHT/ Interim DHT) 

1. School & Staff Well-Being 
Penny Smith, headteacher, is taking maternity leave from the start of March with Rachel Cleverton, the deputy headteacher, taking up 
the interim headteacher role and David Cunnelly, the assistant headteacher as acting deputy headteacher. The school is not 
anticipating any other staffing changes in September. The teaching profile is now mostly experienced, and the senior leadership 
structure is becoming deliberately narrower to allow greater responsibility to be distributed to other staff. Both newly qualified teachers 
are reported to be doing well, along with an experienced teacher who is new to the school. 
 
Risk assessments have been reviewed in collaboration with staff and this has maintained a high level of trust between school leaders 
and staff. Wellbeing is reported as high with strong staff attendance during the Autumn term and a 100% take up of both PCR testing 
during the holiday period, and lateral flow testing since. Professional development and online lesson feedback have continued for all 
staff with opportunities to observe other teachers and for online team teaching. Recently qualified teachers were allocated a mentor 
for this year and the school plans to continue this for the next academic year.  
 
There have been no additional CAMHS referrals, but the school continues to track the needs of vulnerable pupils closely. There have 
been referrals to disability social care and enquires coming into the school are slightly higher than usual. Leaders report the positive 
impact of having a WAMHS worker on site and the related CPD which has supported both staff and pupils. This worker joins a weekly 
pupil welfare meeting.  All children with an EHCP along with other vulnerable pupils are discussed at this meeting.  
 
Current school attendance is between 5-10% of the school population. The SLT and support staff are currently overseeing provision 
for pupils attending school with teachers delivering remote learning. All children are accessing the same online learning provision. The 
school website is up to date and highlights the home learning provision with celebrations of learning activities, parent reading support, 
newsletters and class learning news. All pupils with an EHCP or classed as vulnerable have been offered a place on-site however 
there has been some anxiety from parents to take up places so not all attend. School staff have maintained daily check-ins with these 
families and close links with social workers. There will be an increase to four learning bubbles after the February half term including an 
ARP learning bubble which will increase the number of pupils with an EHCP on site. This will be a tailored provision.  
 
Children were happy to be back in the Autumn term and responded well to risk controls that led to smaller year group bubbles, 
structured lunchtime activities and greater consistency in adult supervision. Teachers and support staff have received training on how 
to support the well-being and mental health of pupils. Learning from this will be utilised with consideration of the best approach to the 
school day when children return.  
 
Contact has been made with secondary schools with a focus on transition and information sharing for the year 6 cohort.  
There has been one fixed term exclusion since the start of term for a pupil in year five, who has now reintegrated. This pupil was not 
on the SEND register but provision is being closely monitored.  
2. School Actions to Support Remote Education/Home Learning During School Closure Period 
The provision for remote learning is strong. The remote learning approach goes above Dfe guidance and is detailed on the school 
website. The school has given out 76 laptops and a number of routers to families who have limited or no connectivity. The already 
well-established remote provision was further developed in the Autumn term. There have been several CPD sessions for teachers to 
share best practice which included the use of Ofsted and EEF research findings. Teachers have continued with planning and 
standards meetings with experienced staff coaching and supporting others.  
 
Leaders report that all children now have access to technology and any children not accessing Google classroom are either in school 
or have one to one sessions/tailored provision. Every year group has a live register, a daily circle time with their teacher and a weekly 
key stage assembly. The days are timetabled and live lessons allow for instant feedback. KS2 receives live lessons for core learning 
and KS1 video lessons. Live lessons are recorded and accessible after the lesson. Reading is taught through ebooks and Oxford Owl 
which has comprehension and reading aloud activities that are matched to ability. All foundation lessons are still being taught in the 
afternoons. These lessons follow the school’s existing curriculum planning as closely as possible.  
 
Teaching staff are online during lessons to provide support and take children for small focus groups. Feedback includes private 
comments to pupils. Examples of this showed a formative commentary that was acted on by pupils. Teachers also take summative 
assessments using google quizzes.  Leaders report that attendance systems have been bolstered which in turn, have increased 
engagement and punctuality. Year 2 and 6 have had additional tutoring based on the outcomes of Autumn term pupil progress 
reviews. The lowest 20% of readers receive daily tutoring, either one-to-one or in small groups. Focus children in Y6 get additional 
support in live lessons. Provision for pupils with an EHCP has been mapped out against detailed EHCP plans. These now include 
bespoke packages for all 18 children with an EHCP who are currently at home.  The packages include differentiated work, tuition, 
therapy sessions and speech and language support. Six of these pupils are returning after half term. 
3. School Recovery & Restart 
The school has planned several return scenarios with an assessment within 3 weeks of a pupil returning. Leaders are ambitious, and 
confident in the quality of their approach to remote learning. Gap analysis will identify children who have not fully engaged during 
school closure and this will be used to inform interventions and the curriculum planning for the coming year. Leaders report that the 
planned interventions from Autumn term progress reviews are taking place remotely and these children are expected to have made 
progress as a result.  
It is anticipated that there will be cohort gaps where curriculum has not been delivered as well, or there have been restrictions to how 
well it could be delivered. There is rightly some uncertainty regarding how well remote learning enables longer term retention of 
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knowledge. This may be further inhibited by the absence of concrete resources. Curriculum leaders plan to adapt teaching and 
materials informed by initial assessments.  
4. School Priorities Related to Developing the Quality of Education in 2021-22  
Focus Any related action/Impact 
Effective and innovative use of 
technology in classrooms and for 
remote learning. 

The school approach to remote learning is robust. Leaders now intend to integrate the current 
remote learning approach into classroom activity, building from teacher and pupils’ familiarity 
and confidence in the use of learning platforms.  

Quality of reading provision in Year 
1 and Reception classes 

Baseline assessment and interventions took place in the Autumn term. A practice phonics 
screening check indicated that, prior to the recent lockdown, 79% of Year 1 pupils were 
predicted to pass. The reading model has been transferred to remote learning. Twenty-four 
focus children are receiving additional daily reading support, with other pupils a focus at least 
weekly. There is a continued focus on Year 1 and consequently, staff deployment for Year 2 
considering this cohort will have missed long periods of formative school-based learning.There 
is twice a week contact with each child with the addition of tutoring. Every reception aged child 
has a weekly small group focus group reading session online as a zoom call. This has had a 
reportedly high take up. The leader for the early years is confident that the known baseline 
assessments will support a swift return to differentiated learning when children return.  

Mental health and impact of 
WAHMS support 

 A recent review of WAHMS support was positive. The planned model has continued and 
adapted to meet the needs of children despite closure. Staff CPD has been delivered remotely. 
There has been more deliberate teaching around mental health.  
Live registration and circle time has allowed for greater pupil contact, but there will be a need 
to focus on social behaviour in the classroom and Covid related controls once children return. 
Lessons have been prepared for this.  

5. Any Reported Issues in Relation to Governance, Safeguarding, Buildings or Finance 
The Britannia building project continues to be challenging, and the school is not confident that there will not be an impact on children’s 
learning. Communications with Hackney Council are ongoing.  
Governors continue to offer leaders support and engagement with Covid related challenges.  Meetings have continued online, and 
attendance continues to be good.  
The school is financially secure though leaders forecast possible financial challenges in coming years related to a more experienced 
staff team.  
 
 
Signed Adviser: 
 

 
Stephen Hall 
Assistant Director (School Performance and Improvement) 
 


